
Minutes Tuesday January 11, 2022  

Regular Meeting of Town Council  
6:00pm 4293-B Hwy. 24/27 E. Midland, NC 28107 

 

FY 2022 Page 168 
 

 

 Attendance: Mayor John Crump; Mayor Pro Tem Darren Hartsell; Councilmembers Allen 

Burnette; Mike Tallent and Rich Wise; Town Manager Doug Paris; Attorney Anthony Fox; Town 

Clerk Nancy E. Boyden, CMC, NCCMC; Finance Officer, Beverly Love; Planning, Zoning & 

Subdivision Administrator, Kassie Watts, AICP, CZO; Planning Clerk Hilda Keeney; Town 

Engineer Richard McMillan PE.; Midland Fire Chief Larry Coley & Deputy Chief Brian Ward; 

Cabarrus County Deputy Sheriff Claudette Camille.    
Also Present: County Commissioners Barbara Strang.  

Absent: None.  

Late: None. 

Guests: None. 

 

All items are for discussion and possible action unless otherwise specified. 

 

1. Invocation: Mayor Crump gave the Invocation.  
 

2. Open Meeting:  Mayor Crump opened the meeting at 6:00pm and called the room to 

order.  

a. The room stood for the Pledge of Allegiance.  

 

3. Announcements:  

a. Midland Town Hall will be closed for the Martin Luther King holiday, 

Monday January 17th, 2022.  

b. Proclamation #2022-105 Martin Luther King Jr. Day. 

Mayor Crump declared the following: 

               PROCLAMATION #2022-105 

WHEREAS, Dr. Martin Luther King, Jr. inspired millions of Americans to participate in non-

violent protests to support the ideals of equality for all and was a motivating force behind a civil 

rights movement that had as its goal the creation of a society tolerant of all races, cultures, and 

nationalities; and 

WHEREAS, the ideals of Dr. King and of Midland’s commitment to human rights are worthy of 

reflection and serve as a reminder that improving the quality of life for all members of our 

community is a responsibility of every citizen; and 

WHEREAS, the celebration of Dr. King’s birthday is intended as a time for all Americans to 

reaffirm their commitment to the basic principles that underlie our Constitution – equality and 

justice for all. 

NOW, THEREFORE, I, John Crump, Mayor of The Town of Midland, do hereby proclaim 

Monday, January 17, 2022, as: 

“DR. MARTIN LUTHER KING, JR. DAY” 

In the Town of Midland and encourage all citizens to rededicate themselves to the principles of 

respect for human rights and freedom, of belief in non-violence, and of commitment to 

improving our community through community service and volunteerism. 
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AND FURTHERMORE, The Town of Midland will recognize Dr. Martin Luther King, Jr. Day 

annually.  

4. Approval of the Agenda:  

 

Motion was made by Mayor Pro Tem Hartsell and seconded by Councilmember Wise to 

approve the Agenda as presented. Motion carried 4-0. 

 

5. Consent Agenda: Minutes 12/14/2021; Attorney bills. 
 

Motion was made by Councilmember Wise and seconded by Councilmember Tallent to approve 

the Consent Agenda as presented. Motion carried 4-0. 

 

6. Public Comment: No comments forthcoming.  
 

7. Public Safety: 

 

a. Police Report - Cabarrus County Sheriff for Midland 

 

Officer Camille reported the following for December 2021: 
 

• 4 animal control calls; 

• 13 Disputes; 

• Some B/E’s- basically juveniles checking unlocked vehicles but no breaking into 

homes.  

 

Councilmember Wise asked if there were any leads on the juveniles going around checking 

vehicles.  

 
Officer Camille said, “No”.  

 

Mayor Pro Tem Hartsell said he had information of the same activity on Old Camden Rd and in 

Old Camden Estates. Are there any leads on those?  

 
Officer Camille said the police don’t have any leads on the kids per se, but the officers are 

patrolling the area and showing more presence in the neighborhoods.  

 

Councilmember Wise asked if there have been reports filed from the vehicle owners.  

 

Officer Camille said there were 2 filed reports.  
 

Mayor Pro Tem Hartsell asked if this happening in the overflow parking lots, parking on streets 

and in driveways.  

 

Officer Camille, “Yes”.  
 

b. Midland Volunteer Fire Department Report 

 

Midland Fire Chief Coley reported the following for December 2021: 

• 2 Structure fires; 

• 3 Residential fire alarms; 

• 1 Commercial fire alarm; 

• 15 Brush fires; 
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• 1 Vehicle fire; 

• 14 Local alarms; 

• 13 Motor vehicle accidents- high speed at Hwy 24/27 and Hwy. 601. The NCDOT is 

trying to correct that problem; 

• 50 Medical calls.  

 

Total calls for service= 99. 

 
Mayor Crump asked what the main factors are with the vehicle accidents at the main 

intersection.  

 

Chief Coley said it concerns people trying to beat the traffic lights- especially on NC Hwy. 

24/27. It’s mostly a speed factor. Everyone is in a hurry.  

 
8. Planning Projects: -K. Watts 

 

a. Revisit Noise Ordinance 

To: Mayor and Town Council  

From: Kassie G. Watts, CZO, Planning, Zoning & Subdivision Administrator 

Date: January 11, 2022 

Re: Noise Ordinance (#2021-258) – Consideration of an amendment to the Midland Noise 

Ordinance 

BACKGROUND 

In October an elected official requested staff bring an amendment related to the recently 

adopted Noise Ordinance before the Town Council for consideration. Staff submitted this 

information for the November agenda, but the item was tabled due to a Councilmember being 

absent at that meeting and the item was pushed out to the January 2022 meeting due to the 

December holiday festivities.  

The proposed amendment to the Noise Ordinance is to consider whether to modify the existing 

language to restrict Construction Noise on Sunday mornings to a certain hour.  

Currently the ordinance restricts Construction Noise from 11 pm to 7 am, weekly. 

Please review the attached existing ordinance and be prepared to discuss a potential 

amendment regarding the above circumstance.  

STAFF RECOMMENDATION 

Staff recommends the Town Council discuss the proposed modification outlined above and 

advise staff to make amendments to the ordinance if directed and to bring back a revised 

version of the ordinance to the next regular meeting should Council recommend an 

amendment. 

Motion was made by Councilmember Wise and seconded by Mayor Pro Tem Hartsell to table 

the revisions to the noise ordinance until further notice. Motion carried 4-0. 
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b. Revisit Historic District 

To: Mayor and Town Council  

From: Kassie G. Watts, CZO, Planning, Zoning & Subdivision Administrator 

Date: January 11, 2022 

Re: “Old Midland” Historic District Update and Considerations 

BACKGROUND 

The need for this discussion arose from concerns regarding a subdivision exception in the 

N.C.G.S.’s that allows for historic lots of record to be platted if the lots meet the standards of 

the current zoning district in place.  

The “Old Midland” area has a significant number of historic lots. Should someone choose to 

plat these lots and begin construction of single family homes, the town would not have any 

zoning authority to regulate the architectural elevations, nor the materials used, etc.  

Staff has been brainstorming potential avenues to mitigate this concern; the first option 

considered was the creation of a Historic District. 

In November, staff presented a Power Point Presentation to the Council, outlining the process 

by which a Historic District can be created and implemented. Based on feedback from that 

meeting, staff has added additional options for Council to consider. 

The additional options staff is proposing to for Council to consider rezoning the “Old Midland” 

area to SFR – Single Family Residential zoning. The minimum lot size in the SFR district is 

11,600 sq. ft. and far exceeds the minimum of the existing zoning designations in “Old 

Midland”. This would essentially prevent these historic lots of record from being replatted and 

built upon without the applicant having to approach the town for a rezoning to the TNDO 

zoning designation. This would also mitigate the concerns Council had regarding existing 

homes being placed under financial or burecratic hardships to construct additions or build an 

accessory structure, due to being in a Historic District. While staff thinks this would be a good 

option for the town, the TNDO language is relatively weak in its current form. 

Therefore, in addition to this option for rezoning the area to SFR, staff is proposing 

amendments to the text of the TNDO zoning designation; to strengthen the language and 

require higher quality architectural elevations and materials to be used in development. 

Council should consider the three (3) options outlined below and direct staff how to proceed: 

1. Pursue the creation of a Historic District for the “Old Midland” area. 

2. Pursue the rezoning of the “Old Midland” area to SFR – Single Family Residential 

Zoning. 

3. Pursue text amendments to the TNDO – Traditional Neighborhood Development Overlay 

Zone.  
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STAFF RECOMMENDATION 

Staff recommends the Town Council discuss the three (3) proposed options outlined above and 

advise staff to proceed with the steps necessary to execute whichever option or options the 

Council is in favor of.  

Discussion:  

Mayor Pro Tem Hartsell: In Old Midland the streets and alleyways from the 1900’s- do those 

streets and alleyways automatically become those landowners if zoned SFR? 

Ms. Watts: “No”.  

Mayor Pro Tem Hartsell: Old Midland has hundreds of streets and alleyways. How do we 

enforce those to be 12,000 sq. ft. lots for SFR? 

Attorney Fox: The town can close some of the streets and alleyways. If closing a street, the 

street goes half to each abutting homeowner. This would increase the property lines for each 

homeowner.   

Mayor Pro Tem Hartsell: Who is going to do the legal work on this? I don’t want this to be a 

burden on the town.  

Ms. Watts: When we did the American Legion street closure, they owned the property on both 

sides. They had to do the survey. I’m not sure we are asking to close all of those in Old 

Midland. This may be a bit longer of a process and once we get an application for development 

it’s essentially grandfathered so you can’t go back and enact regulations that we don’t have in 

place that’s why the rezoning may be a quicker option to cover bases at this point. Eventually 

those paper streets do need to be dissolved if there is to be any development there. Whether a 

petition is put forth by the property owners or if Council chooses to do it, someone would need 

to pay for the cost of the surveys.  

Attorney Fox: The process is generally one that’s initiated by the property owners. It’s unusual 

for a town to initiate the closing process and it does require a public hearing. It does allow for 

the governing body to reserve within the former street any utilities or improvements that would 

need to be reserved. The town can reserve an easement. That is a process.   

Mayor Pro Tem Hartsell: There is sewer running through a lot of those lots too.   

Attorney Fox: It can be a wholesale process or a piece meal process. Also, what Ms. Watts 

pointed out was taking this area and rezoning it to SFR but you could also create a unique 

residential district for that area that may be less in size in terms of the sq. ft. area that may be 

less in size in terms of the sq. ft. requirements to fit with the character that you may want to 

create and assign an overlay district to it is another approach Council can use.  

Mayor Pro Tem Hartsell: I’m very interested in it, and I like the idea of the historic district I just 

don’t know how to go about doing it.  

Ms. Watts: I think that is what the biggest concern is whatever avenue you want to choose the 

historic district would take a little bit longer because of all the different things to consider and 
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there will be some cost associated with doing it. That’s just the price of doing business as a 

town.  

Attorney Fox: The historic district is a compartmentalized approached under the statute to 

address uniformity and housing structure and street scape. However, the overlay district can 

have parameters around it to influence the design elements of a specific area.  

Mr. Paris: Would the Old Midland zoning allow lot sizes like what is in Fox Creek?   

Ms. Watts: “Yes, but it would be 15” smaller in width on the lot.   

Mr. Paris: Under SFR zoning can we get something nicer?  

Ms. Watts: “Yes”. 

Mr. Paris: Does the Old Midland zoning allow for duplexes and triplexes? 

Ms. Watts: There are several different zonings there and those are allowed as well as 

townhomes.  

Mr. Paris: Does the SFR zoning allow townhomes? 

Ms. Watts: It does not allow duplexes.  

Mr. Paris: What about apartments?  

Ms. Watts: You would have to have the TND overlay to get the smaller lots.  

Mr. Paris: We are probably going to see applications by this summer. We need to get something 

done before summer. If not, we won’t have an option to approve them under the ordinance as it 

is. So, we need to pursue the rezoning and the historic district would be a step beyond that. 

The rezoning would be a major improvement.    

Councilmember Wise: With the TNDO can you control apartment complexes? 

Ms. Watts: The TNDO language as it exists is very weak and the language can be improved.  

Councilmember Wise: I’m not talking about the TNDO as it exists now, can we do an 

amendment that can curtail apartment complexes if we wanted to?  

Ms. Watts: You can put more restrictions in there. You can put it to a higher standard if you 

want.  

Councilmember Wise: My feeling is that a historic district, we are forcing people to do 

something that they may not want to do. If we went with the rezoning with the TNDO we can 

control what goes in there and it would still be a good product.  

Ms. Watts: You must work with the state to establish a historic district. We can do the TNDO 

and still pursue the historic district, but staff’s concern is that we are going to get an 

application and then our hands are tied.  
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Councilmember Wise: I have a problem with telling people what they can do with their property 

and if we go to a historic district the citizens are restricted with what they can do with their 

property. I would rather see going with the rezoning with the TNDO.  

Ms. Watts: Going with the SFR and modifying the TNDO?  

Motion was made by Councilmember Wise to pursue the rezoning of the Old Midland district 

to SFR and to pursue a text amendment to the TNDO.  

Councilmember Tallent: We have multiple zoning products in the Old Midland area. Some of it 

is open to possible abuse. What Councilmember Wise was speaking of was cleaning them up 

some and make it all SFR and put an overlay over it so we can have a quality product for the 

citizens of the area to enjoy and be able to enjoy and use that zoning. We are not changing 

anything for the citizens who currently live there.  

Ms. Watts: Everyone who lives there has a lot of record and basically this creates a non-

conforming zoning so it’s not a penalty to them. We haven’t talked to the tax department but 

I’m certain that this won’t have an impact on them.  

Councilmember Tallent: Where did all this come from? 

Mr. Paris: This was from our former planner.  

Councilmember Tallent: What are we looking at time wise?  

Ms. Watts: It will probably be after the PZ Commission reviews and then it will come back to 

Council in March 2022.  

Councilmember Burnette: I want to see the finished product first.  

Ms. Watts: You have the option for these incredibly small lots. This would allow for 20” wide 

lots.  

Councilmember Tallent:  With all the road closings, they don’t exist except on paper.  

Ms. Watts: A lot of the roads are wooded now. The properties wouldn’t perk so they are 

undeveloped.  

Councilmember Burnette: The streets are only 25’ wide so all are ROW’s.  I don’t see where the 

town should get involved.  

Mr. Paris: I would like to have Attorney Fox look at some of the roads. I believe it’s a 15 year 

rule where conditions are applied.  

Mayor Pro Tem Hartsell seconded the motion.  

Motion carried 4-0.  

c. Verbal Update: 
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• Wicker Park: Engineer McMillan signed off on the construction drawings. The project is 

expected to move forward very soon; 

• Smith Industrial: Finishing the final review. It’s a 4 lot subdivision that backs up to the 

multi- model site; 

• Midland Crossing: In full construction mode;  

• Sealand: Finishing up- they have submitted a map for the right-of-way recordation. 

Mayor Pro Tem Hartsell spoke about the house that is sitting out front of Midland Crossing. 

The owners may want to keep that home indefinitely. Are they going to incorporate his grades 

where that home doesn’t look like it’s sitting down in a hole and where they are going to be 

holding the water? Are we making sure they are not damming that up on the back side because 

water flows down that side?  

Mr. McMillan said that it will be looked at but when looking at the grading plan when all the 

property was bought, that house was allowed to stay there, and the developers are grading 

around it. We want to make sure it isn’t another Fox Creek situation.  

Mayor Pro Tem Hartsell said that he wants to make sure that home isn’t isolated and Midland 

Crossing isn’t going to create a situation that is bad for them.  

Ms. Watts brought to Council an issue of concern.  

Ms. Watts said that 1 of the PZ Commissioners has been on the board for 5 terms and by the 

bylaws he can no longer renew his seat. This is Chairman Page. Another member who has been 

on the board for several terms has decided not to renew as well as another board member for a 

total of 3. For the last 2 years there has been a problem retaining members. There are 7 full 

time members and 2 alternate positions. It’s a constant problem trying to keep those seats 

filled due to being a small town. In talking with Manager Paris and Planning Clerk Keeney we 

came up with several ideas. The bylaws can be dialed back to 5 members and 2 alternates or 

maybe 7 fulltime members and no alternates.  

Mayor Pro Tem Hartsell asked why it can’t be 5 members? 

Ms. Watts said that these rules came from her predecessor.  

Attorney Fox said that the PZ Commission also serves as the BOA and there are generally some 

alternates in case of a judicial proceeding, and it needs to be fully complimented. There needs 

to be 5 on that board.  

Councilmember Wise said there are more people discussing what needs to be put into the MDO 

and it attributes to a better answer. He said that he thinks going to 7 members is better.  

Councilmember Burnette said if there are 7 members and no alternates then there is a quorum 

to conduct business.  

Ms. Watts said that she would have to amend the bylaws and that is what she is asking for.  

Motion was made by Councilmember Wise and seconded by Councilmember Tallent to prepare 

the documentation to the bylaws for the Planning and Zoning Commission. Motion carried 4-

0. 
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9. Engineering: R. McMillan  
 

a. Hwy 24-27- Sewer Project- Update 

Mr. McMillan: 
 

• He and legal staff are still working on the easements; 

• As soon as those are ready the project will be put out to bid. 

 

b. CMAQ- Update 

Mr. McMillan: 

 

• The sidewalks have been poured; 

• Put in a small drain; 

• Cleared some trees; 

• Laying pipework over the ditch; 

• Saddlebrook dealing with an ATT box and will need to clear a holly bush and an oak 

tree. 
c. Veterans Memorial- Update 

 

Mr. McMillan: 

 

• The granite should be here by the end of the month; 

• The town has received 40 memorial brick forms and they have been sent to the 

engraver;  

• Will need to contact the contractor to get a half pallet of bricks; 

• As soon as the granite comes the contractor will be back to install those bricks and get 

the project finished up; 

• The landscaper will let the town know what kind of plants he can get and hopefully in 

March we will see the colors that were specified on the plans.  
 

d. Saddlebrook Subdivision Traffic Calming Stop Signs- Update 

 

Mr. McMillan: 

 

• The signs are scheduled for the 15th of February; 

• If the weather holds hopefully there will be stop signs and bars out there that day. 
 

Mayor Crump asked if they will be doing Barberry Ave. the same day.  

 

Mr. McMillan said hopefully so for Royal Windsor Estates for a stop sign and a MPH sign and 

the Saddlebrook signs.  

 
Councilmember Wise asked if there was any word on Fox Creek signage.  

 

Mr. McMillan said all he can do is send them emails. They still have signs and stop bars to 

install and some sidewalk to replace.  

  

Councilmember Burnette returned to the sewer easement topic and asked if there was a 
timeframe.   

 

Mr. McMillan said that he’s trying to get it done. There are so many other projects going on.   

 
10. Mayor’s Comments:  
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Mayor Pro Tem Hartsell said that the property the town owns on Main St. that’s been for sale 

for a few years, that he would like to see Council put a driveway in- just a nice gravel road and 

clear the land. Sow it with grass and get it established. There are a lot of things it would bring 

in. First people can see what the town is trying to sell. It could also be a grass ball field and a 
place for a farmer’s market, etc. All the town would need to do is put a parking lot in and get 

that property opened. There is a lot of opportunities there even though the town can’t build on 

it. Mayor Pro Tem Hartsell said it may cost between 20 to $25,000 for grading.  

 

Councilmember Wise said he would like to discuss it during the retreat this March.  

11. Staff Reports: 

 

a. Finance Report December 2021- B. Love 

 

Ms. Love reported the following for December 2021: 

     Dec 31, 2021 

      

  Checking/Savings  

   1000 · CASH ON HAND 226.00 

   1004 · GENERAL FUND 1,978,099.00 

   1040 · UTILITY CAPITAL RESERVE FUNDS 2,084,672.44 

   1050 · POWELL BILL FUNDS 431,930.45 

   1065 · ARP ACT Special Revenue Account 606,456.46 

   1071 · Gen Fund-NCCMT Capital Recovery 171,084.12 

   1072 · Gen Fund-NCCMT-General Fund 220,281.84 

   1073 · Gen Fund-NCCMT Police Car Res 137,663.58 

   1074 · Powell BIll-NCCMT 23,849.89 

   1075 · Utility Capital Reserve-NCCMT 411,643.92 

  Total Checking/Savings 6,065,907.70 

 

i. Budget Amendment Ordinance #2022-275 for Infrastructure 

Lobbyist 

 
Motion was made by Councilmember Tallent and seconded by Councilmember Wise to adopt 

Budget Amendment Ordinance #2022-275 for Infrastructure Lobbyist and authorize the mayor 

to sign the lobbyist contract. Motion carried 4-0. 

 
Town of Midland 

   Ordinance #2022-275 

FY 2021-2022 

 

BE IT ORDAINED by the Governing Board of the Town of Midland, North Carolina, that the following amendment 

be made to the annual budget ordinance for the fiscal year ending June 30, 2022:   

     

Section 1. To amend the Midland Budget 2021-2022 to add infrastructure lobbyist for 5 months at $2000/Month 

     

 Current   Amended 

Description Budget Increase Decrease Budget 
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Infrastructure Lobbyist  $         5,000.00   $         10,000.00    $       15,000.00  

Utility CIP Reserve  $       93,679.00    $           5,000.00   $       88,679.00  

     

     
Section 2.  Copies of this budget amendment shall be furnished to the Clerk to the Governing Board and to the 

Finance Officer for their direction.  

    
 

b. Manager’s Comments: 

 

i. Presentation by Midland Fire on new partnership 

 
Deputy Chief Brian Ward: 

Midland Fire and Rescue 
 

Request to Hire Paid Drivers, using Town of Midland and FD Contract to Lease Employees 
 

This plan is driven by the increase in the needs of the community and department to be able to staff and respond 
from both stations on a consistent basis, while limiting staffing issues and overtime pay. This plan was created 
using Cornelius Fire Department and Pineville Fire Department as examples of Town and Department cooperation 
to enhance staffing. 
 
Response: 
 

• 2021 Total 891 Calls for Service 
o 64 Fire Incidents 
o 478 Medical Calls 
o 260 Good Intent / Service Calls 
o 66 False Alarms 

 
Current Staffing 
 

• Current Staffing of Approx. 56 

• 44 Active Part Time/Full Time Staff 

• 1 Fire Chief, 2 Deputy Chiefs, 3 Assistant Chiefs 
 

• 7/1/2021 Staffing 
 

o 4319 Total Shifts, Approx. 45,000 Hours 
▪ 0800-1800, 1800-0800 
▪ Each Station Staffed with Officer, Driver, FF 

o 596 Open Shifts 
▪ 14% Open Shifts 

o July 2021 we adjusted weekend minimum to 2-and-2, and offered OT Pay if needed to staff both 
stations with drivers. 

 
• Overtime 2021 

o $64,934.91 Overtime  
▪ 8800 Hours 

o $12,619.43 Holliday Pay 
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Volunteer Membership 

• Volunteer Membership Make Up 
o 8 Volunteers who do not work any part time hours 
o 4 Active Volunteers who work limited hours 
o Of the 12 Active Volunteers 

▪ 3 Drivers 
▪ 4 Interior FFs 

 
• Of the 891 Calls for Service, Volunteers responded to 190 (>25%) 

o Limited Response with a FD Apparatus 
 
What is the Plan? 
 

• The desire of the Fire Department is to have consistent staffing of drivers at both stations, 100% of the 
time.  

o Eliminates Staffing issues with providing drivers at both stations. 
o Eliminates some of the overtime paid out to cover short staffing periods and holidays. 
o Keeps consistent drivers on the apparatus. Long term provides better care of the trucks and 

station. Full Time staff will take more ownership of the truck and station. 
o Better area familiarization. 
o Develops a pool of employees for future growth in the department. 

 

• Hire 6 Full Time Drivers 
o 1 Driver at each station 
o 24 Hour Shifts, working 3 Shifts 

 

• To attract Full Time Employees, we need to be able to offer: 
o Retirement 
o Benefits 
o Job Security 
o Stable Schedule 

 

• Because of Employment and Retirement Rules, Midland Fire Department cannot offer the most popular 
item on the list, Access to the NC State Retirement System.  

• But the Town Can. 

 
In Brief, the Employee would be an Employee of the Town. They would receive the same Benefits that any Full 
Time Town Employee would have access to. The employee would be paid by the Town. They would then be 
“Leased” to the Fire Department, where they would be under the full control of the Fire Chief. The Dept would 
handle Interviews for Hiring process, and then provide a list of employees to the Town. 
 
The Lease would be paid out of the monthly payment from the Town to the Department. This would cover 100% of 
the Employment cost, Wages, Benefits, Insurance.  
 
This Plan has been approved by the Midland Fire and Rescue Inc Board of Directors. 
 

Discussion:  

 

Councilmember Burnette: This has been talked about for a few years. Mint Hill has worked 

under this same scenario for the past 6-8 years. Recently they have become a municipal 

department. This process has been done across towns in NC. Regarding the part time staffing 
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early on the only department in Cabarrus County was Harrisburg. Now basically all 

departments in the area use part time staffing. 

 

Deputy Chief Brian Ward: The total cost is what the perceived cost would be based on the tax 
income. When the town sends the department’s first contract check the expenses from January 

would be removed from that amount. So, if the department received the $40,000 for the fire 

department contract, the town would remove the employee cost from that check that would be 

paid monthly. 

 
Mr. Paris: Now approaching budget time we would tally up the properties in the town that is 

served by Midland FRD and not Flowes Store FRD. We would then apply their tax rate to our 

town base minus collection fees and a collection percentage because we don’t have100% 

collection on taxes. This is an amount I agree on with the chief. We would then sign a contract 

that pays that installment per month. Normally we pay towards the beginning of the month 

and it’s a set amount. I would need Finance Officer Love to work with them. The amount will 
vary each month. Instead of paying the contract for January we would we run the cost of that 

month and by the end of the month we would know what costs would have to come out of that 

contract payment and then pay the balance of that contract payment to keep that situation 

neutral. We would still have that set amount in the budget. We would just be paying it 2 

different ways. We will need to consider this being on the town’s payroll or a separate one. Also, 
their payroll is vastly different than the way the town’s payroll is done. We need to look at 

worker’s comp and impact on liability and casualty and all the things that our Finance officer 

would need to put together.  

 

Mayor Pro Tem Hartsell: I think that firefighter’s workers comp would be astronomical as well 

as the liabilities and insurances. 
  

Ms. Love: Why wouldn’t they just continue to pay the worker’s comp? 

 

Mr. Paris: Because they wouldn’t be their employees. They would be the town’s employees. 

  
Councilmember Wise: Does the town have the software to do this? 

 

Ms. Love: We have a payroll company so they would do it.  

 

Deputy Chief Ward: Right now, our drivers make $14.00 an hour and each year I push for a 

raise that would be comparable to other local departments. At $15.00 an hour and we do 6 of 
those a month so we are looking at $21,000 per month just in their hourly rate. Right now, the 

town is paying $46,000 per month so those employees are covered under that cost. We will be 

pushing our payroll budget up this year.  

 

Councilmember Burnette: Basically, what the department is asking for is to be able to 
authorize staff to investigate the legalities, etc.  

 

Fire Chief Coley: The biggest thing that the town has that we need is the ability to offer 

retirement.  

 

Motion was made by Councilmember Wise and seconded by Councilmember Burnette to 
authorize the Finance Officer to prepare a financial analysis on the proposed partnership and 

authorize the Town Attorney to review for legal, both of which will be brought back at a future 

meeting.  

 

Councilmember Tallent: What is going to be the county’s impact with this? As you said only a 

3rd of the department’s money comes from the town.  
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Deputy Chief Ward: We have a municipal district and a rural district, and we have contracts 

with both. As the town annexes property that money goes back to the town. The rural district 

has never been 100% of the town because there are areas that are not advantageous to come 

into the town. The property revaluations done this year affect the amount of people coming into 
the area and it’s only what I see on paper now. So, there will be a check written back to the 

town right now.  

 

Councilmember Tallent: The county residents will be benefiting from this as well. 

  
Fire Chief Coley: There will also be the firefighter position and the officer position, and we will 

be pushing in July to staff the battalion chief position on a 24-7 too. This will still come out of 

our budget and will be the county’s and town’s money.  

 

Deputy Chief Ward: The fire chief will hire, fire and discipline. He’s not at the will of the town. 

It will be the will of the fire chief.  
 

Councilmember Burnette: Also, with this it’s showing how much money it would take per 

month to fund 6 drivers. The money is not separated. It’s 1 checking account that pays the 

bills. When a new truck is bought, etc. people inside and outside of the town- this is 1 

department. There is no difference in service.  
 

Councilmember Tallent: My point is this. There are 6 employees currently being used; the town 

would be their ultimate employer and the fire department would still oversee and evaluate 

them and it would be beneficial to be done through the town. It would cover everyone in the 

region that the Midland Fire Department covers.  

 
Deputy Chief Ward: There will be mutual aid with the surrounding municipalities like 

Harrisburg on some of their calls. Therefore, they would know that we have a driver leaving 

each station is a huge benefit to them. No matter what our staffing level is I’m guaranteeing 

them that there are at least 2 drivers at each station to respond.  

 
Councilmember Wise: The other thing that we can’t forget is the safety of the people here in the 

town. If we have people on board all the time is a benefit.  

 

Mayor Pro Tem Hartsell: If we say 6 now, how many by law can the department turn over to the 

town. 

  
Deputy Chief Ward: Chief Coley will attest that if the town gives 6 firefighters by this coming 

July you will see me the following March asking for 6 more. I’ll keep asking until I have 2 

stations fully staffed.  

 

Mayor Pro Tem Hartsell: Why would it not benefit those who are already employed?  
 

Deputy Chief Ward: There are currently people who are employed part time that will apply for 

these full-time positions.  

 

Motion carried 4-0. 

ii. Rocky River Plant Interlocal Agreement Mr. Paris:  

Mr. Paris reported the following: 

 

• There are 2 sewer plants; Muddy Creek and north of Midland the Rocky River Sewer 

plant; 
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• The Muddy Creek serves Midland and will be going under renovations to increase 

capacity in 2024-2025; 

• Rocky River is north of the Midland and serves Concord, Harrisburg, Mt. Pleasant and 

Kannapolis. Midland has never had a connection on the Rocky River plant; 

• Recently Midland approved the Wicker Park and Forestar developments and those are 

located near the Rocky River plant; 

• Currently Rocky River is under some allocation restraints; 

• Pleased to report that the City of Concord granted Midland allocation for both the 

aforementioned projects, and it was very generous for them to do that; 

• The other benefit to this besides increasing Midland’s tax base is that Forestar has 

agreed to build a 1 million dollar water tank that will serve the Town of Midland; 

• The agreement would get those projects moving; 

• The negative is that Concord will not approve any other allocations until the Forestar 
development is built out and this will take 5-8 years. Midland won’t be able to approve 

anymore subdivisions in that area; 

• Requesting tonight that Council approve the interlocal agreement so to get the sewer 

flowing to that area and get that water tank going. 

 

Motion was made by Mayor Pro Tem Hartsell and seconded by Councilmember Wise to 

approve the interlocal agreement and have the mayor to execute the document.  
 

Councilmember Wise said that even though Midland won’t be able to approve anymore 

subdivision the town can approve commercial development.    

 

Motion carried 4-0.  
 

Mr. Paris added that with the 5-8 year timeline there may be some developers wanting to come 

in and get in line when allocation could be open in the future.  

 

iii. Mr. Paris added the item of a Council Retreat 

 
Mr. Paris said that last year Council didn’t hold a retreat because there were projects that 

needed to be put in the ground. Typically, these meetings are held on Saturday mornings.  

 

Mayor Pro Tem Hartsell agreed. 

  
Council agreed to hold the retreat on March 19th at 9:00am.  

 

12. Executive Session: [N.C.G.S. 143-318.11(a)(3)] Consult with the Attorney to protect the 

attorney-client privilege.  

 

Motion was made by Councilmember Wise and seconded by Councilmember Tallent to enter 

Executive Session [N.C.G.S. 143-318.11(a)(3)] Consult with the Attorney to protect the 

attorney-client privilege inviting Manager Paris, and Town Clerk Boyden. Motion carried 4-0. 

 

Council entered at 7:50pm.  
 

Council exited at 8:12pm. 

  

Motion was made by Councilmember Wise and seconded by Mayor Pro Tem Hartsell to reenter 

Regular Session. Motion carried 4-0. 
 

13. Adjournment:  
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Motion was made by Councilmember Wise and seconded by Councilmember Tallent to adjourn 

the meeting. Motion carried 4-0. 

 
Council adjourned at 8:13pm.  

  Attest/Seal   

__________________________   ____________________________________________ 

Mayor John Crump     Town Clerk Nancy E. Boyden, CMC 

 

 

 


